
IOCP 2022 – 2027 STRATEGIC PLAN

CLIENT
CENTRIC

Clients at the center
of everything

we do

PARTNERS

STAFF

VOLUNTEERSDONORS

CORE SERVICES
Provide and connect clients 
to high quality services to 
maximize impact

INFORMATION + 
COMMUNICATION
Right information shared at the 
right time for awareness, 
actions, and decisions

TECHNOLOGY
Provide the right 

technology solutions / tools 
to do good work

RESOURCES
Human, financial, 

community, and capital 
resources optimally 

invested and in alignment 
with core services
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