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Your support 
allows us to 
meet basic 
needs and 
strengthen our 
community



Last year as COVID-19 restrictions lifted and people began returning to work in 
person, many people in our local community continued to face the compounding 
challenges of limited access to living wage jobs, rising childcare costs, increased food 
and gas prices. After the eviction moratorium was lifted, requests for rent and utility 
assistance grew. Mental health struggles continued to surface as a barrier across 
all programs. Because of your philanthropic support, Interfaith was able to meet 
the basic needs of these community members and the lives of local individuals and 
families were stabilized. You helped our entire community grow stronger. 

Last year you helped Interfaith Outreach:

•	Work with a food shelf guest advisory panel to implement changes to our food shelf, resulting in a SuperShelf model that 
looks and feels like a grocery store and highlights healthy and culturally-specific foods;

•	 Carry out a robust strategic planning process that engaged hundreds of community members and gathered thousands of 
data points resulting in a comprehensive Strategic Plan that maps out a vision - for all of us; 

•	 Expanded Resale Select’s retail space, resulting in increased revenue for Interfaith through the sale of this generous 
community’s top-quality donations. The revenue from Resale Select is used to support Interfaith programs throughout the year; 

•	 And so much more.

Thanks to you, people in our community experience less struggle and achieve more stability over time. Here, neighbors are helping 
neighbors move forward. Thank you for making a positive difference in the lives of so many people.

Your Executive Director, 

Kevin Ward
Executive Director
Interfaith Outreach & Community Partners

Dear friends, 
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With the help of our community partners, we deepened our collaborative 
focus on meeting basic needs (such as food, emergency financial assistance 
and welcoming new clients). Innovative and transformative cross-sector 
investments continue to help strengthen local individuals and families. 

Discovering community 
needs and opportunities

We worked together with our clients, partners, donors, volunteers and 
stakeholders to address complex community issues, leverage resources and 
enhance community impact. Last year, 1,095 volunteers contributed 34,000 
service hours which is the equivalent of 16 full-time staff positions. Engaged 
community members also helped to inform and complete a new strategic plan. 

Engaging stakeholders 
and partners

We delivered comprehensive services to help individuals and families 
experiencing poverty move toward stability. Last year, 1,701 families (5,743 
people) worked with us in six impact areas: food, family support, employment, 
transportation, housing and neighborhoods, education and youth. Hopeful 
futures are created here thanks to the resilience and hard work of program 
participants and continued community support. 

Delivering services

Interfaith Outreach & Community Partners is a human service nonprofit serving 
individuals and families living in Hamel, Long Lake, Medicine Lake, Medina, 
Minnetonka Beach, Orono, Plymouth (west of 494) and Wayzata since 1979.
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In 2021, we gathered thousands of data points and input from 
nearly 300 clients, staff, board members, donors, partners, and 
volunteers. We invested time and resources in order to continue 
the work of learning and responding to community needs. 
Below, Executive Director Kevin Ward gathers feedback from 
a client family as they discuss what it means to "get Interfaith 
users what they need when they need it." The result? A 2022-
2025 strategic plan launched on April 1, 2022. Read more about 
the plan at iocp.org/impact.

Featured stories

Jacqueline was one of many individuals who provided 
their insights into our work as we evaluated programs 
and developed our strategic plan last year. “It made me 
glad when Interfaith wanted my input. I brainstormed 
a few ideas when they asked how my experience was. It 
does make me feel like they listen because they change 
it (programs) up to work for us.”

– Jacqueline, Focus Group Contributor

Investing time and listening to the community 
A strategic plan done together
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Providing healthy and culturally specific foods
A Food Shelf transformed into a SuperShelf
To serve customers’ evolving needs, our food shelf became a SuperShelf, expanding the welcoming environment and providing 
access to even more healthy and culturally-specific foods. The team also began setting appointments with guests to create a more 
predictable shopping experience – one of many suggestions implemented from the SuperShelf guest advisory panel. Read more 
about the SuperShelf at iocp.org/supershelf.

“There were so many positive outcomes that 
came out of the (SuperShelf) planning process. 
The SuperShelf idea really strives to take up 
the welcome to another level. The colors are 
bright. The space is open and clean, making 
everyone feel it is a shopping experience, and 
they are encouraged to make the best choices 
for their family.”

– Alison, SuperShelf Advisory Group Member
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Your impact
Last year: Interfaith served 1,701 households 
across six impact areas.

Family Support
1,200

Food
907

Transportation
159

Employment
268

Education & Youth
504

Housing & 
Neighborhoods

555

Individuals and families may participate in more than one impact area.
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Children ages 0-5 participated in the 
Caring for Kids (CfK) program to ensure 
they were ready for Kindergarten.

907
Households served by 
Interfaith food shelf

45%
Percentage of Interfaith clients 
who are children under age 18.

34,207
Service hours completed 
by volunteers.

$464,295 
Revenue generated by Resale Select. These funds go 
toward program expenses that help Interfaith work 
towards its mission.

Active clients who received transportation 
assistance from Interfaith. This assistance 
is used to pay for emergency car repairs 
and car payments that can help people find 
and keep jobs.

159

Increase in Employment Services active 
clients. Our team of staff and volunteers 
addresses work readiness barriers to 
help individuals build skills, develop 
and implement job search plans, secure 
and retain employment, and advance to 
secure living wages.

40%

Resale Select Service Hours

193602,561 
Pounds of food distributed 
by the Interfaith food shelf

Food Education & Youth

Transportation

Employment

7



To engage the heart and will of our community to respond to 
emergency needs and create opportunities for all to thrive

our 
  vision

To build a vibrant community where everyone counts, and 
all sectors and systems work together for the good of allour 

 mission

Resale Select expands sales 
floor, merchandise offering
People often ask us, “Can I shop at Resale?” We answer 
with an enthusiastic, “Yes, please!” The more you shop, 
donate and volunteer, the more our programs - and 
community - benefit. Last year, Resale piloted the use of 
additional rooms in our building to create an expanded 
sales floor, allowing us to sell additional donated furniture 
and household products. The sales brought in more 
than $464,295 in revenue, which is used to help support 
Interfaith programs throughout the year. Read more about 
Resale Select and shop online at iocp.org/resale. 
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Thank you
for making Interfaith the place where neighbors help 
neighbors. Read more and learn how your support makes 
a difference at iocp.org/impact.
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Statement of Activities
March 31, 2022

ASSETS
Cash and Cash Equivalents  $    2,176,559 

Grants Receiveable  $             7,918 

Pledges Receivable  $           60,000 

Inventory  $        221,314 

Other Assets  $        155,159 

Investments  $    4,758,008 

Property and Equipment, Net  $    4,898,618 

Total Assets  $12,277,576 

LIABILITIES & NET ASSETS

Liabilities  

     Accounts Payable  $           93,386 

     Accrued Expenses  $        143,958 

     Deferred Revenue  $           92,341 

Total Liabilities  $         329,685 

Net Assets

     Without Donor Restriction  $  11,365,111 

     With Donor Restriction  $        582,780 

Total Net Assets  $   11,947,891 

Total Liabilities 
& Net Assets  $12,277,576 

April 1, 2021 - March 31, 2022
Without 
Donor 

Restriction
With Donor 
Restriction Total

REVENUE
Grants and Contributions  $ 5,101,295  $   1,434,201  $  6,535,496 

In-Kind Donations and Donated 
Services  $ 1,770,256  $                   -    $  1,770,256 

Resale Select Revenues  $     464,295  $                   -    $      464,295 

Other Revenue  $     150,605  $                   -    $      150,605 

Net Assets Released from 
Restrictions  $ 1,505,497  $(1,505,497)  $                   -   

Total Revenue  $8,991,948  $     (71,296)  $8,920,652 

EXPENSES

Deliver Services  $ 4,526,561  $                   -    $  4,526,561 

Engage Stakeholders  $ 1,581,757  $                   -    $  1,581,757 

Discover Community Needs  $     392,781  $                   -    $      392,781 

     Total Program Expenses  $ 6,501,099  $                   -    $  6,501,099 

Management  & General  $ 1,451,790  $                   -    $  1,451,790 

Fundraising  $     772,084  $                   -    $      772,084 

Total Expenses  $8,724,973  $                   -    $8,724,973 

Non Operating Revenue 
& Expenses  $       80,063  $        80,063 

Total Change in Net Assets  $347,038  $    (71,296)  $    275,742 

Balance Sheet
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Program 
Expenses

Education 
& Youth
16%

Food
21%

Housing & 
Neighborhoods

28%

Community 
Engagement

3%

Employment
3%

Transportation
5%Family Support

11%
Resale Select

13%
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Thank you!
All who engage in strengthening the 

community are equally valued here — clients, 

donors, volunteers, staff, and community 

members — you are bringing the Interfaith 

Outreach mission to life and we are grateful 

for your support.

INTERFAITH OUTREACH & COMMUNITY PARTNERS
1605 County Road 101 N
Plymouth, MN 55447-2708
Phone 763-489-7500    Fax 763-489-7510    iocp.org

April 1, 2021 – March 31, 2022
Board of Directors

Directors
Meghan Bassett Finance Manager
Carol Bergenstal Community Leader
Sarah Borchers Director, Education
Joyce Hayden Achievement Specialist, Education
Nancy Hughes Wealth Manager
Ben Johnson Realtor
Susan MacHolda Vice President Human Resources 
Jason McAthie Finance and Operations Executive
Reuben Mjaanes Senior Legal Director
Kay Ness Community Leader
Jodi Olson Community Engagement and 

Partnerships Coordinator, Education
Ron Poole Retired Corporate Executive
Robin Ritter Chief Human Resources Officer
Janet Schutz Community Leader
Kathryn Tout Senior Director, Early Childhood Research
Tom Vanderheyden Corporate Executive

Ex-Officio
Rev. Cindy Hillger St. Martin’s by-the-Lake Church
Rev. Steve Richards Messiah Church

Key Staff
Kevin Ward Executive Director

*In FY22, Rima Torgerson served an additional year as board chair

Executive Team
Chair – Rima Torgerson,* Community Leader
Vice Chair – Jessica Markkula, Bank Vice President
Secretary – Kate Knight, Vice President Merchandising
Treasurer – Tim Wegmann, Bank Assistant Corporate Controller
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