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Dear Friends, 
With this annual report, representing our work from April 1, 2020 – March 31, 2021, I Iook back on my first 
year as Executive Director with overwhelming gratitude. We thank you for responding to the changing 
needs of our neighbors during COVID-19. I deeply honor LaDonna Hoy and this incredible organization’s 
legacy. Together we are financially strong and operating effective programs in this great community. Your 
continued support helped Interfaith address the new and emerging barriers people face in our area, with 
an open heart and mind. We are better together as we journey beside each other. Thank you for believing 
in the work we do. Let’s face it. Last year was really hard for everyone, and it was especially and profoundly 
difficult for the people we work with who struggle with poverty. This community’s outpouring of support — 
financial, in-kind and volunteer time — allowed Interfaith to emerge stronger than ever.

Thank you for engaging in hard conversations about racial injustice and our personal and collective bias. 
We will continue to learn through each other’s lived experiences as we move forward as a community. I 
acknowledge and thank you for being steadfast through this storm.

With gratitude, 

Kevin Ward
Executive Director
Interfaith Outreach & Community Partners

Thank you for believing, 
responding and engaging. 
We are better together.

Discovering Community Needs 
and Opportunities
Last year, we and our community partners deepened our 
collaborative focus on housing, education, mental health and 
diversity while prioritizing collaborative discovery and action.

Engaging Stakeholders and Partners 
We worked together with our partners, donors, stakeholders, 
volunteers and families to address complex community 
issues, leverage resources and enhance community impact. 
Last year, despite COVID-19’s impact on our work, 738 
volunteers contributed 22,347 service hours for a value of 
$637,783 or the equivalent of nearly 11 staff positions.

Delivering Services 
We delivered individualized and comprehensive services to 
help families experiencing poverty stabilize, strengthen and 
thrive. Last year, 2,134 families (or 6,202 individuals) worked 
with us to create more secure and hopeful futures, thanks to 
community support.

Our VISION
To build a vibrant community where everyone 
counts and all sectors and systems work together 
for the good of all

Our MISSION
To engage the heart and will of our community 
to respond to emergency needs and create 
opportunities for all to thrive



Food 
Last year the food shelf shifted how it delivered 
services including adding a drive-up option, 
personal appointments, and expanded home 
deliveries while making healthy food and household 
goods even more available. 

Family Support 
Last year, 937 families worked directly (although 
remotely due to COVID-19) with Interfaith Outreach 
case managers to resolve immediate needs and 
create a plan or link to resources to move forward.

Transportation 
Last year responses to the need for car repairs, car 
purchases and gas cards continued. Transportation 
assistance was provided 911 times.

Employment
Last year dozens of employment partners began 
working with the Employment Services team. 
The staff linked jobseekers to employers with the 
ultimate goal of attaining jobs that pay a living wage 
to meet their families’ needs.

Education & Youth 
During COVID-19, our partnership with the Orono 
and Wayzata School Districts strengthened even 
more. We offered school-age child care with 
academic supports and tutoring opportunities. 
Caring for Kids (CfK) provided 216 scholarships 
to high-quality early childhood care and 
education centers.

Housing & 
Neighborhoods
Last year, Interfaith Outreach prevented 
homelessness 631 times, keeping families and 
individuals anchored in a caring community. 
In the last 25 years, the Sleep Out prevented 
homelessness 34,912 times — thanks to 
community support.

Families Served - Last year during COVID-19, Interfaith worked with 2,134 families (or 
6,202 individuals - 45% of whom are children) to address their immediate crisis, meet basic 
needs, and connect them to community resources and support.

Local Poverty - It is estimated that 14,000 households in the Interfaith service area live 
in poverty. For a family of four, living at or below federal poverty means an annual income 
of $26,500.

Volunteer Time - Last year, despite COVID-19, Interfaith volunteers worked from their 
homes or safely in client-facing programs for nearly 22,347 hours, the equivalent of 11 
full- time staff positions.



Thank you for believing
“When our world changed overnight in the spring of 2020 one 
of the many key services Interfaith provides, the food shelf, 
needed to adjust quickly. Many volunteers were considered 
vulnerable and we didn’t want to put anyone at risk. Given my 
age, health and transition to working at home, I joined the 
Monday afternoon drive-up food shelf team for almost seven 
months. It was such a rewarding and humbling experience to 
see firsthand how we are helping the community. Sometimes 
it isn’t just the food/products we provide, it is the simple, ‘Hi, 
how are you?’ and being there to talk with guests who are 
feeling isolated. I thank everyone who continues to believe 
in the importance of this work, including my employer 
who supported my time off so I could give back to such an 
important cause.”  

– Jessica Markkula | Director | Commercial Banking, 
BMO Harris Bank and Secretary, 

Interfaith Outreach Board of Directors

Thank you for engaging
Thank you for talking through and examining the world around us in new ways. Together we:

•	 Created space for our staff and community to feel supported while processing George Floyd’s death, 
social unrest and systemic injustices.

•	 Engaged with each other to learn about systemic racism. We practiced being in difficult 
conversations by developing the One Community: Working Across Difference training and a 
community conversation series.

•	 Increased on-site interpretation supports for  native speakers of languages other than English. We 
purchased five iPads with the SayHi app for two-way audible translation.

•	 Expanded access to technology for job seekers who had decreased in-person opportunities.



“This past year, Interfaith Outreach clients shared many feelings of 
uncertainty related to employment, health issues, maintaining their 
budget, school changes, having enough food, and what each new day 
would bring. It takes many systems to meet these complex needs. Case 
managers continued to listen to and support clients remotely during this 
challenging time and we increased efficiency using technology. Clients 
knew there would always be someone from Interfaith to lend a helping 
hand, listen, and offer hope that on the other side of this pandemic there 
would be brighter days. Interfaith is that bright light for the families we 
work with, and they are a bright light for us — keep shining.” 

– Ruth Olthoff, PHN, Housing Case Manager

Thank you for responding
“COVID-19 changed how we did our work and interacted with our clients, but we were 
ready and nimble, and we responded. Our skills allowed us to adjust quickly and bring an 
energy of confidence and calm to our work, important tools in the midst of lots of unknowns. 
Transportation is a major barrier. As we worked more remotely with secure electronic 
document sharing and signing, we more easily and quickly responded to clients’ emergency 
needs. COVID-19 is a shared experience and has impacted everyone. I saw empathy and care 
go in many directions, from staff to staff, client to staff, staff to client. This shared experience 
created a mutual ground for connection and support, which demonstrates the power of 
community and the resilience that exists in that exchange.” 

– Debi Fink, MSW, LGSW, CfK Associate Program Manager
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SOURCES OF CASH CONTRIBUTIONS

*In-Kind Contributions are non-cash donated goods and services

STATEMENT OF ACTIVITIES

CONTRIBUTIONS
Foundations $3,244,719 
Individuals  2,946,393 
Government  421,569 
Corporations  348,290 
Faith Communities  289,951 
Organizations & Schools  99,121 
In-Kind Contributions *  1,575,112 
Total Contributions $8,925,155 

Revenues
Resale Select Sales 112,447
Rent Income 132,453
Other Revenues 78,324
Total Revenues $323,224 

 
Total Contributions & Revenue $9,248,379 

EXPENSES:
Deliver Services (in-kinds $1,078,863) $4,403,677 
Engage Stakeholders and Partners 1,598,200
Discover Community Needs and Opportunities 388,609
  Total Program Expenses 6,390,486
  Management & General Expenses 1,345,274
  Fundraising Expenses 850,421

Total Expenses $8,586,181 

Change in Operating Net Assets $662,198 

PPP Loan Forgiveness 481,800
Interest Income 19,891
Investment Income (loss) (21,868)

CHANGE IN NET ASSETS $1,142,021 

STATEMENT OF FINANCIAL POSITION

ASSETS
Cash and Cash Equivalents $2,099,167 
Grants Receivable 39,309
Pledges Receivable, ST and LT 83,405
Inventory 257,933
Other Assets 185,227
Investments 4,173,002
Property and Equipment, net 5,050,456
Total Assets $11,888,499 

LIABILITIES & NET ASSETS
Current Liabilities $216,350 
Net Assets without Donor Restrictions 11,018,073
Net Assets with Donor Restrictions 654,076

Total Liabilities & Net Assets $11,888,499 
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More than 500

OUR COMMUNITY FACED NEW CHALLENGES IN 2020
Together we responded with meaningful action

For much of the year,
like most others, our work shifted to virtual or 
outside settings to support the needs of more 
than 2,000 families.

The food shelf
remained open and shifted its model to 
better accommodate guest needs. 

of our neighbors joined us in important 
conversations about issues like the 
affordable housing crisis, early childhood 
education and systemic racism.
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